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SESSION 1:
INTRODUCTION TO
THE COURSE

Part of Module 1 - Course 3: Volunteering throughout life
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“Volunteering does not happen in a vacuum”

Ellis, 2010
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Teacher

Research interests

Teaching

Title, school faculty etc.
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- Go to www.menti.com and fill in
the code

- Please answer the following two
questions about your background.
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- Raise hand if you have any
experience with ..

- Civil society
- Nonprofit organisations

- Volunteering

- Anyone whod like to share some
of these experiences”
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After this course the student should be able to:

1. Explain the impact of changing motivations, individual resources, and life-changing events on volunteer motivations and behaviour
patterns.

2. Apply social theories to analyse and understand the underlying mechanisms of volunteer dynamics.
3. Utilise conceptual approaches developed by researchers to study and deepen understanding of volunteer patterns across life stages.

4. Analyse the relationship between major life events, such as family-related, health-related, and work-related events, and their impact on
volunteering preferences, motivation, and behaviour.

5. Assess the variability in life events attributed to family-related, health-related, and work-related domains and their implications for
volunteering.

6. Develop recommendations (according to relevant problems) for NGOs and managers to navigate volunteer dynamics across different life
stages, considering the varying motivations, resources, and preferences of individuals.
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Wee

Topic

Student preparation

Introduction to the course Read course manual

Changes over the life course and effects of Reading notes

the transition into and out of volunteering Individual task and discussion

activities

life stages and volunteering priorities and Reading notes Individual task and discussion

opportunities
4 Changes in volunteer motives and resources Reading notes

Group task
Life course transitions and major life events  Reading notes
in relation to volunteering Group task
The effect of retirement on volunteering Reading notes
Individual task and discussion
) Closing session Discuss how volunteer managers could successfully map the

volunteer journey
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M1
Individual level

Course 1 Who is a volunteer,
Volunteer resources,
antecedents

Course 2 Motivations to
volunteer

Volunteering
throughout life

M2
Organisational level

Diversity of
volunteer involving
organisations in
theory and practice

Quality volunteering
with inclusion
dimension

Recruiting, training
and retaining
volunteers
(advanced)

M3
Societal
level

The value of
volunteering

Legitimacy of
volunteering in
society

Volunteering
infrastructure and
ecosystem

M4
Professional level

The ethics of
volunteer
management

The volunteer
managers
profession(al)

The reflective
volunteer manager



ASSIGNMENTS
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. Why?
- To understand readings in depth
- To prepare for class discussion

- To make sure we all start on the same level

« What?
500 words, 12 hours before the session, answer these questions:
- What are the most important findings or arguments in the reading?
- What was most interesting to you about the theoretical framework? What have you learned?
- How does this reading relate to other literature you know?
- What are practical examples that come to mind?

- What are 2-3 questions that relating to the reading that you would like to learn more about?
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- Students are required to select one major life event (e.g., birth of a child, changes in
employment, divorce) and analyse its impact on volunteering preferences, motivation, and
behaviour. Discuss how individuals navigate volunteer activities in response to major life
events and the factors that influence their decisions to continue, reduce, or cease
volunteering. Utilise case studies or real-world examples to illustrate your analysis.

- D-page essay
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- Students are required to select one major life event (e.g., birth of a child, changes in
employment, divorce) and analyse its impact on volunteering preferences, motivation, and
behaviour. Discuss how individuals navigate volunteer activities in response to major life
events and the factors that influence their decisions to continue, reduce, or cease
volunteering. Utilise case studies or real-world examples to illustrate your analysis.

- D page report
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« Group of 4 max.

- For this assignment, group of students will be asked to analyse real-world problem related to
transitions into and out of volunteering over the life course, applying relevant concepts such
as volunteer life stages, changing motivations, individual priorities, changing resources, and
major life events for interpretation and findings preparation.

- Deadline: last week of lectures

- Deliverable: 10 pages report and presentation in seminar.

RSM
e . .n{’\u«-":l

ERASMUS

UNIVERSITY

Sl s VYIAL TR B o Funded by the The European Commission support for the production of this publication
3 £ DIDZIOJO Univerza ¢ Liubliani ZA RAZVO OTB Erasmus+ Progralrnr‘e does not constitute an endorsement of the contents which reflects the
= e/ UNIVERSITETAS . ) VOLONTERSTVA EURCQPE European views only of the authors, and the Commission cannot be held responsi
i arS Volunteering

of the European Union  ble for any use which may be made of the information contained therein.




o Contact hours (7 sessions of 2 hours per session)

e Session preparation

o Self-study hours (including reading notes):

e Individual assignments

e« Group assignments

e Total
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SESSION 2:

CHANGES OVER THE LIFE
COURSE AND EFFECTS OF
THE TRANSITION INTO
AND OUT OF e
VOLUNTEERING e i — e
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- Explain the dynamic nature of volunteering.
- Explain how life course patterns impact volunteering.

- Explain the impact of major life events on volunteering.
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Experience that a volunteer undergoes, from expressing interest in
volunteering to completing their service or deciding to leave (transition

into and out of volunteering).

Research and research-driven management:

Understanding volunteer motivations or lived experience
(hermeneutical approach);

Assessing volunteer satisfaction;

Measuring volunteer impact and identifying gaps or missed
opportunities;

Enhancing engagement and retention.




Factors influencing
volunteering include

M individual resources
and motivations

(transitions occur

throughout life).

Static

characteristics

The likelihood to
volunteer changes
gradually over the
life course.

Major life events
o can abruptly
.’ influence

volunteering

behavior .

Dynamic
characteristics

(major life events
and experieces)



- Variability in volunteering is attributable to family, health, and
work-related events.

- Differentiation between transitions into and out of volunteering is
crucial.



» Volunteer rates and dynamics vary across countries.

+ Understanding volunteer dynamics requires
considering country-specific contexts.

- Understanding volunteer dynamics requires considering
country-specific contexts.

- For example, in the Netherlands, volunteer rates are relatively low, and in CEE countries,

they are relatively low. 9&@
@@ﬂ‘i@?@ met



SESSION 3:

LIFE STAGES AND
VOLUNTEERING
PRIORITIES AND
OPPORTUNITIES

Part of Module 1 - Course 3: Volunteering throughout life

Name instructor — e-mail instructor
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- Use resource-based theory concepts for explaining how individuals transition
into and out of volunteering.

- Explain changing priorities and opportunities for volunteering.

- Context of age for volunteering behaviour and implications for volunteer
mMmanagement.

« Discuss cases and examples.

RSM Ve “ M.” gy VY TAUTO "._-..‘:.‘1:‘." B o Bt Funded by the The European Commission support for the production of this publication
7 > ,1’._4,-\ n R £ DIDZIOJO Univerz ¢ Lfrbliani ZA RAZVO) OTB Fy 7 Erasmus+ Programme does not constitute an endorsement of the contents which reflects the
\ ‘ . = e/ UNIVERSITETAS . ' VOLONTERSTVA EURCQPE European g . views only of the authors, and the Commission cannot be held responsi

: ERASMUS Aiaics Volunteering * of the European Union  ble for any use which may be made of the information contained therein.

UNIVERSITY



RSMJ,» '

- Three approaches:

- resource-based:

. priorities and opportunities; ,

. age-based.
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education

Income
health

networks
trust

ethical or
value
compass

religion




MARITAL STATUS

- Nonmarried vs recently married individuals.

« Married vs divorced.

HOUSEHOLDS' STATUS

« "Childless households" vs "households with
dependents.

- "Households with a substantial mortgage" vs "
households without a mortgage”



(Use the terms: promotion of connections, trust,

cooperation, and civic participation; the benefits)

| ocal examples or cases




- Youth, elderly, and parental volunteering.

- Intersection of life-cycle stage and cultural setting as major variables in
understanding volunteering patterns.

- Importance of these stages in industrial and post-industrial societies.




Young Adults (18-30):

Often have more
flexibility in terms of
time and energy,
making them well-
suited for hands-on
volunteering roles.
Research suggests:
tend to develop
important life skills,
expand their social
networks, and gain
valuable work
experience.

Adults (30-50):

Often have significant
professional and
personal
responsibilities, so
volunteering
opportunities that offer

flexibility are attractive.

They volunteer for
events.

Tend to experience
reduced stress levels,
increased satisfaction
with life, and improved
physical health
outcomes.

Midlife and Older Adults Retirees and Seniors
(50+) (65+):

They often seek
volunteering
opportunities that
provide a sense of
purpose and
connection.

Can contribute to
improved cognitive
function, increased
social engagement, and

a greater sense of well-

being and life
satisfaction

Have more time to
dedicate to volunteering
and can contribute
experience to various
Initiatives.

Tend to experience
enhanced mental and
emotional well-being,
reduced feelings of
loneliness and isolation,
and even improved
longevity.



- “As people move through the life course, they attach different meanings to the volunteer
role, and that these meanings are directly related to the agendas they pursue through
volunteerism” (Omoto et al.,, 2000, 182).



SESSION 4: CHANGES IN
VOLUNTEER MOTIVES AND
RESOURCES

- 2 afand

ERASMUS

UNIVERSITY

T VYTAUTO

E 2 DIDZIOJO

% UNIVERSITETAS
~ TR AR

Univerza o Ljrelljani - 9

oTB
EUROPE

Part of Module 1 - Course 3: Volunteering throughout life

Name instructor — e-mail instructor

Funded by the
Erasmus+ Programme
of the European Union

The European Commission support for the production of this publication
does not constitute an endorsement of the contents which reflects the
views only of the authors, and the Commission cannot be held responsi
ble for any use which may be made of the information contained therein.



« (Changes in volunteers' motives that underlie transitions in volunteering behaviour.

« Explain the availability of resources (time, energy, health, economic, social, etc.) in explaining
transitions into and out of volunteering.

o Explain the factors influencing volunteering.
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FACTORS THAT EXPLAIN TRANSITIONS
INTO AND OUT OF VOLUNTEERING.

- Underlying factors that motivate people to volunteer.

- Two mechanism model (Niebuur et al., 2021)

Life events can change the

opportunities individuals
have to be involved in

volunteering

Two mechanisms

Life events can change the
motivation to be involved
in volunteering




- Links the experience of life events to changes in

volunteer motives and in turn to volunteering

behavior (Steverink et al., 2011). Life events are considered as
triggers for changes in volunteer

motives, which in turn influence
volunteering behavior.

- Changes in volunteer motives. Life events, such as
retirement, relocation, or the birth of a child, can

disrupt individuals' routines and social roles,
prompting them to reassess their motives for
volunteering.



- Changes in volunteer motives, as influenced by life events, can subsequently affect
olunteering behavior.

- Individuals may increase, decrease, or modify their volunteering activities based on shifts in

their motives.



- Major life events could cause gains or losses in basic human needs fulfillment.

- Individuals aim to maximise their well-being.
- They compensate for losses in need fulfillment to maintain overall well-being.

- |f restoration within a specific need is not possible, substitution between needs
OCCuUrs.




Participation in voluntary work is a multifunctional source of well-being.

It contributes mainly to the production of status, stimulation, and behavioral confirmation.

Volunteering can make individuals feel special, provide enjoyment and align with personal
interests, and promote altruism and social contribution.

Individuals experiencing life events leading to losses in these needs are expected to start

volunteering or continue volunteering.
Needs-based approach: experiencing
major life events influencing the

fulfillment of the needs for status,

stimulation, and behavioral

confirmation, we expected changes

In the motivation to volunteer and

therefore in volunteering behavior




SOMEONE WHO EXPERIENCES A
SIGNIFICANT LIFE EVENT THAT
INCREASES THEIR NEED FOR
SOCIAL CONNECTION MAY BECOME
MORE INVOLVED IN VOLUNTEERING
TO BUILD NEW SOCIAL NETWORKS
AND SUPPORT SYSTEMS.

SOMEONE WHO EXPERIENCES A
CAREER CHANGE MAY SHIFT THEIR
VOLUNTEER MOTIVES FROM CAREER
ADVANCEMENT TO COMMUNITY
ENGAGEMENT OR PERSONAL
FULFILLMENT.

- Example, ...

- Example, ...




Transitions out of
work (e.g.,
unemployment,
retirement,
disability) ...

Transitions out of
marriage (divorce)

The death of a
close family
member ...

Example, \

H1. Individuals who experience life
events that lead to a decrease in the
level of status, stimulation, and
behavioral confirmation (e.g., job
loss or divorce) have a lower

likelihood to quit voluntary work

\_ /




SESSION 5: LIFE
COURSE
TRANSITIONS AND
MAJOR LIFE EVENTS
IN RELATION TO
VOLUNTEERING S ——

Name instructor — e-mail instructor
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Explain volunteering changes over the course of a person's life.
Explain volunteering and coping mechanisms in transitional life moments
Explain volunteers needs fulfilment or the pursuit of new roles in transitional moments.

Explain colunteer managers responses to major life events life events.




Stressful life events: Critical life events: Life events for measuring
transitions

llness, illness family, death of  death close relative, newly married/cohabiting,
close friend or relative, end of separation, and newly separated, birth child,
friendship, relational problems unemployment. newly unemployed, newly
(friends), fired, financial retired, newly disabled from
difficulties, delinguency, and work, and newly employed.

loss of valuables.



L

i

Life course transitions alter an individual's priorities, as
well as opportunities, in terms of obligations, resources,
and social networks.

Over the life course, the rate of volunteering generally
has an inverted U-shape peaking in middle age, when
individuals usually have settled down in terms of work,

family, and living environment.



« Importance of researching and monitoring changes in volunteering priorities and motivation.

- Forming strategies or using specific techniques for engaging individuals who have stopped
volunteering.

Tailoring policies and programmes to accommodate life stage dynamics.



- The recognition of major life events can keep individuals from continuing to volunteer or
push them back into volunteering,

- |t is important to make individuals aware of volunteering opportunities around these times.

- NGO and voluntary organisations should focus their activities (more positive responses, in

some cases giving more encouragement, informing about available volunteering
opportunities and the benefits of these activities, etc.).
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Link retirement with voluntary work.

Explain how diversity in retirement patterns affects volunteering behaviours.

Discuss recognising retirement effects for volunteer management.
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MOTIVATIONS OF ELDERLY VOLUNTEERS

- Explanation of differences in motivations between
elderly and younger volunteers (depend on levels of
loneliness with the loss of social roles increases).

- Discussion on social motives, sense of usefulness, and
affiliation as common motivations for elderly

volunteers.

- Mention of significant factors such as having time to
spare, meeting people, and religious beliefs.

Haski-Leventhal (2009) studied the relation
between volunteering and wellbeing among
30,023 older Europeans in 12 countries,
demonstrating:

1) an overall

positive correlation between volunteering
and perceived health, life satisfaction, and

self-assessed life expectancy and a negative
correlation to depression.

2) Volunteering can help develop social
networks that buffer

stress and reduce disease risk




- Overview of perceived barriers to volunteering among seniors (illness or disability, feeling
too old to volunteer, lack of transportation, negative stereotypes, and lack of social
contacts).

- Mention of caring commitments within the family and retirement age impact on volunteering

time.

 Importance of addressing these barriers to promote greater inclusivity and participation
among older adults in volunteering efforts.
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- Dynamics process
Multiple factors have an impact on motivation and behaviour
Changes related to an individual's priorities, obligations, social relations, resources

and major life events.
Theories, conceptual models, and empirical research explain the operation and importance of key

ublication

factors in motivation and behaviour
Research-based management solutions
Volunteer journey mapping can be based on knowledge, evidence and consistent integration into
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- Why is volunteering a dynamic process, and why do individuals transition into and out of
volunteering?

- What is important, and what factors?
- How?

« Do you think NGO and volunteer organisations need to be aimed at understanding,
monitoring, and discussing the change in volunteering priorities, motivation, and

opportunities for getting individuals who have stopped volunteering to re-engage?

- Do volunteer managers have to understand volunteer challenges across the life span?
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