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The course ‘volunteer resources, volunteer antecedents’ examines the supply side
(volunteering is conceptualised as a natural resource and is also very dynamic, evolving and
devolving into diverse types). This course sets the basis for understanding and studying
appropriate volunteer management types and models (traditional and others), techniques,
and culture. Understanding and utilising volunteering as a different kind of resource is an
important approach to focusing on motivation and satisfaction to retain volunteers or
increase their commitment within their own organisations. This course is linked to
motivations to volunteer (M1, C2) and volunteering throughout life (M1, C3). The course
‘volunteer resources, volunteer antecedents’ is linked to managing different volunteers’ (M2,
C1) ‘quality volunteering with inclusion dimension’ (M2, C2) as being able to explain how
diverse types of volunteering (grounded on specific types of resources with prevailing
characteristics) determine specific challenges and give benefits for managers and
coordinators.
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Various practitioners and scholars have discussed and written extensively on volunteering,
trying to find and agree on a precise definition. There are a variety of interpretations of ‘who
is a volunteer’. Most definitions encompass four conceptual meanings: unpaid activity, with
free will (non-compulsory), activity performed through formal organisation or spontaneously
(unorganised; related to crises, one-time events, or ‘direct’ volunteering activities),
availability of rewards, and proximity to the beneficiaries. The definition is not final and
comprehensive because it is multidimensional. Cultural and contextual factors play a role in
understanding what volunteering is. The cross-cultural studies make clear that perceptions
of volunteering depend on social biases (different expectations, understanding, etc.) and
contextual situations of what is likely to be considered a volunteer. It is important for
practitioners (NGO workers, volunteer managers and coordinators, etc.), to understand that
their perception of volunteering might differ from the perception of other people
(colleagues in their organisation, the people they are trying to recruit, the decision-makers in
government or agencies, etc.). This course will clarify academic and practitioner conceptual
approaches to understanding what volunteering is and examine the main debates in some
EU countries.

In this course, part of the individual level module (M1), we focus on types of volunteer
resources and present their characteristics and volunteer antecedents. Understanding the
variations and differences between volunteer resources may assist volunteer managers in
making sound managerial decisions. This understanding could help different NGOs,
associations, and government organisations develop appropriate volunteer management
policies. For instance, they can focus on the development of traditional volunteering
(regular, long-term organisational volunteering) or concentrate on third-party volunteering
(corporate, service-learning, etc.) and spontaneous resources (crises, episodic volunteering,
activism). The development of different resources could be beneficial for volunteer
participation and the provided activities.

During the course, we will discuss questions like:

e Why is there no clear and coherent definition of volunteer?

e Who is a volunteer in the public eye? Who is least likely to be considered a volunteer,

and why?

e How does European national culture (values, traditions, prevalent expectations, and
perceptions of volunteering) impact variations in the common- understanding of
volunteering?

What are the costs and benefits of volunteer activity?
What are the differences between paid staff and volunteers?
What are the main differences between types of volunteer resources?

How can organisations, managers, and coordinators effectively recruit, mobilise, and
manage different volunteer resources?



e Which volunteer resource is most relevant for the volunteer-using organisation (in
terms of mission, specific tasks, or role implementation)?

e How can volunteer managers and coordinators increase inclusiveness within each
volunteer?

After this course, the student should be able to:

1. Describe the key dimensions of volunteering and discuss them.
2. Explain and compare the different types of volunteer resources.
3. Explain how each type of volunteer resource can be managed in implementing the

organisation's mission, special tasks, and roles.
Discuss how each volunteer resource can be sustained and grown.

5. Apply the theoretical concept of net cost to volunteering (relative cost and benefits
to the giver) for defining who is not a volunteer and who is perceived as more of a
volunteer in relation to real-life situations.

6. Propose solutions for sustainable and regenerative volunteer management.

Session 1: Introduction

Aim: Become acquainted with the course

Key themes:
1. Course content.
2. Assessments and deadlines.
3. Reading list.
4. Course schedule.

Session 2: Who is a volunteer?

Aim: Understand and critically appreciate the conceptions and definitions related to

volunteering.

Key themes:
1. Understanding diverse perceptions of volunteering.
2. Understand the complexities surrounding the perception and definition of volunteers
within organisations.
3. Develop a clear organisational definition of volunteering.

Session 3: volunteer resources
Aim: Understand the volunteering as a valuable and dynamic resource and relate to

volunteer management issues.



Key themes:
1. Conceptualising and categorising volunteer resources.
2. Dynamic interactions of volunteer resources.
3. Influence of contextual factors.

Session 4: VVolunteer resources and opportunities

Aim: Recognise and use the concepts of volunteer opportunities, volunteer resources,

volunteer scenarios, and the factors influencing actual volunteer activities.

Key themes:
Understanding volunteer opportunities.
Discussing the dynamics between volunteer resources (the supply of potential
volunteers) and volunteer opportunities (the demand for volunteers).
e Introducing volunteer scenarios.

Session 5: The general antecedent’s approach

Aim: To provide students with an understanding of the conceptual approaches and factors

influencing volunteer behaviour.

Key themes:
1. Dominant-status and capital conceptions.
2. “Volunteer antecedents” in recruitment.
3. Broadening of volunteer recruitment strategies.

Session 6: Cultural and contextual awareness in volunteering

Aim: To sensitise students to the influence of cultural and contextual factors on their
perception of volunteering.

Key themes:
1. Cultural factors influence the perception and practice of volunteering.
2. Diversity of perceptions and interpretations.
3. Values related to volunteering.
4. EU values and solidarity principle impact volunteering.

Session 7: Closing



To evaluate the students, we use one formative and two summative assignments:

1.

Formative (individual assignment): In advance of each class session, students are
required to engage with the assigned reading materials. To promote active
participation in our class discussions, we kindly request that you submit your 'reading
notes' prior to the start of the session. These notes should encompass a concise
summary of the content you have read and your reflections on its relevance to
real-world scenarios or practical applications.

Formative (individual assignment): Students will be asked to apply theoretical
knowledge to real-world scenarios and accompanying questions. Students will be
given tasks to analyse the case of volunteering. Students will critically analyse
various types of volunteers, volunteer antecedents, their roles, resources, and
implications for volunteer management. Students will be asked to support their
answers with references to relevant literature, concepts, and examples.

Summative Applied (individual assignment): Students will be asked to apply
volunteer resource application questions to the several types of organisations cases
(i.e., NGO, NGO - member association, charity organisation, NGO working in
advocacy) and write the essay.

Summative Applied (group assignment): Students will be asked to persuade and
demonstrate to other participants the necessity to focus on a more sustainable
approach that allows the volunteer resource to be increased, recycled, and grown.
Discuss the cases: how can volunteer resources be managed effectively given their
inherent characteristics (e.g., work design, training, supervision, and recognition)?

Contact hours (7 sessions of 2 hours each) 14
Session preparation 6

Self-study hours (including reading notes): (5 / 7 pages per hour) 50
Individual assignment (hours) 30
Group assignment (hours) 40

140 (5 ECTS)



Formative | Formative Il | Summative | | Summative |
Describe the key dimensions of volunteering
and discuss them X X
Apply the theoretical concept of net-cost to
the volunteering X X
Explain and compare the different types of
volunteer resources X X
Explain how each type of volunteer resource
can be managed in implementing the X X
organisation mission, special tasks, and roles
Discuss how can each volunteer resource be
sustained and grown. X X X
Explain and discuss the influence of values
on volunteering and volunteer management. X X
Propose solutions for sustainable and
regenerative volunteer management X X
Weighting Pass/fail 20% 40% 40% 100%
Form of examination (e.g., Open ended
questions, open-book, problem-based task Preparation Assignment | Assignment | Assignment
etc.)
Group / Individual Individual Individual Group Individual




Session

Topic

Student preparation

Introduction

Introduction to the course.
Discuss assignments and
deadlines.

Form groups.

Introduction to the concepts and
conceptual approaches of
volunteering.

Dimensions of volunteering /
public perceptions about
volunteers.

Developing a clear organisational
definition of volunteering.

Different types of volunteer
resources.

Dynamic interactions between
volunteer resources.

Influence of contextual factors.
Seminar task and discussion.

Management of different
volunteer resources and
understanding opportunities.
Dynamics between volunteer
resources and volunteer
opportunities.

Introducing volunteer scenarios.

Dominant-status and capital
conceptions.

“Volunteer antecedents” in
recruitment.

Broaden the scope volunteer
recruitment strategies.

Cultural and other factors
influence the perception and
practice of volunteering.

Read course manual.

Reading note
Introduction to the
special issue.
Reading note
Volunteering: A
complex social
phenomenon.
Reading note Defining
who is a volunteer.
Reading note
Rethinking
volunteering.
Reading note the
volunteer matrix.
Seminar prep.

Reading note Informal,
unorganized
volunteering.

Reading note Formal
volunteer service
programs.

Reading note Elderly
volunteering.

Seminar task.

Reading note Volunteer
management.

Reading note
Volunteerism research:
A review essay.
Reading note
Reconstructing the
professional domain.
Individual task.

Reading note:
Introduction to the
special issue.



e Diversity of perceptions and e Reading note: For the

interpretations. love of art.
e Values related to volunteering. e Reading note: Defining
e EU values and solidarity principle who is a volunteer.

impact volunteering.

Closing Closing session Feedback
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