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Assessment Plan 

Module 2   Organisational level  

Course 3    Recruiting, training, and retaining 

volunteers (advanced) 
 

 

Short Assignment Descriptions 

To evaluate the students, we use one formative and two summative assignments: 

1. Formative (individual): Reading notes to prepare for the lectures. Before the class, 

students are asked to read materials and prepare. To ensure active reading and 

participation, reading notes will have to be uploaded before class. Reading notes 

include a short and critical summary of the text, and a brief judgement of the 

application to the world of practice. 

2. Summative Applied (group assignment / individual assessment): Students will be 

asked to choose an example of a volunteer-involving organisation and give a short 

reflection on how the organisation manages volunteers. 

3. Summative Creative (group): Students will interview a volunteer manager and focus 

on different topics (recruitment, motivation, supporting and monitoring volunteers, 

acquiring competences etc.). They will prepare a plan for reaching organisational goals 

for recruitment, competences, and retention. 
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Assessment Matrix 
 

Detailed Assignment Descriptions 

Formative – Individual assignment: Reading notes 

Learning objectives 

• Understand how to match supply and demand in valuable volunteering opportunities, 

both offline and online, and regular and episodic. 

• Understand the varied effectiveness of recruitment and retention strategies for 

different organisational realities and target groups. 

• Understand the need, effectiveness of and implications for the volunteer experience of 

training processes. 

 

 

Learning objectives per course (After 

following this course, the student is able to:) 

Assessment formats 

Formative Summative I 
Summative 

II 

Understand how to match supply and demand 

in valuable volunteering opportunities, both 

offline and online, and regular and episodic. 

X   

Understand the varied effectiveness of 

recruitment and retention strategies for 

different organisational realities and target 

groups. 

X X X 

Understand the need, effectiveness of and 

implications for the volunteer experience of 

training processes. 

X X X 

Evaluate the suitability of processes for 

recruiting, training, and retention for achieving 

organisational goals. 

 X  

Devise a plan for achieving the volunteer 

recruitment, training, and retention goals of 

an organisation. 

 X  

        Total  

Weighting  Pass/fail 50% 50% 100% 

Form of examination (e.g. MC, Open ended 

questions, open-book, etc.) 
 Assignment Assignment Assignment 

Group / Individual  Individual Individual Group 
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Description 

Reading notes to prepare for the lectures. Before every class, students are asked to read 

materials to prepare. To ensure active reading and participation, reading notes will have to 

be uploaded before class. Reading notes include a short and critical summary of the text, and 

a brief judgement of the application to the world of practice. 

Deliverable(s) 

Five reading notes of about 500 words each. 

Summative individual assignment: Matching Strategies to 

Organisational Realities 

Learning objectives 

• Understand how to match supply and demand in valuable volunteering 

opportunities, both offline and online, and regular and episodic. 

• Understand the varied effectiveness of recruitment and retention strategies for 

different organisational realities and target groups. 

• Understand the need, effectiveness of and implications for the volunteer experience 

of training processes. 

• Evaluate the suitability of processes for recruiting, training, and retention for 

achieving organisational goals. 

Description  

Students should understand of the diverse effectiveness of recruitment and retention 

strategies within the context of volunteer management. They will explore how these 

strategies vary and which challenges are faced across organisational realities by arranging a 

series of interviews and reflecting on these. Encountering various realities allows students to 

follow their interest regarding volunteer involving organisations and their selection may range 

from large to small organisations and different sectors. Variation is encouraged. Students are 

required to use academic literature to interpret their interview findings.  

Deliverable(s) 

5-page report. 

Grading Criteria 

• Strong selection of cases highlighting valuable elements. 

• Sophisticated analysis of the various organisational realities. 

• Sophisticated use of literature for interpreting the findings. 

• Thoughtful comparison between the points of difference or overlap, relating it to the 

content of the course. 
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Summative group Assignment: Volunteer Management Policy  

Learning Objective(s) 

• Evaluate the suitability of processes for recruiting, training, and retention for 

achieving organisational goals. 

• Devise a plan for achieving the volunteer recruitment, training, and retention goals of 

an organisation. 

Description 

For this assignment, students are asked to interview a voluntary organisation. Based on their 

analysis and evaluation they will prepare a comprehensive plan for achieving the volunteer 

recruitment, training, and retention goals of the selected organisation. Students will form 

groups of four to develop the Volunteer Management Plan for (one of) their own 

organisations. They will be able to choose a specific type of organisation (e.g., non-profit, 

community-based, international aid) for their analysis, or create a hypothetical organisation 

for the purpose of this assignment. They will do so based on current literature and with help 

of the teachers. In order to do this, students have to select an organisation of their collective 

choice. They will research and analyse the Volunteer Management Plan by applying, amongst 

others, the following aspects:  

• How would you describe the methodology of recruiting, training, and retention used 

in the selected organisation? 

• Can you provide a clear description of the current volunteer resources and needs 

within the chosen organisation? 

• What plan would you develop to achieve the volunteer recruitment, training, and 

retention goals of your own organisation? 

• Could you outline the steps involved in implementing your plan, addressing potential 

challenges, and measuring success? 

Deliverable 

A 15-page report. 

Grading Criteria 

• Clear description of recruiting, training and retention methods used in a chosen 

organisation 

• Depth of analysis and consideration of challenges and dilemmas. 

• Creative and critical thinking in analysing the interventions and policies. 

• Plan for achieving the volunteer recruitment, training, and retention goals of their 

own organisation. 

• Clearly outlined steps involved in implementing their plan, addressing potential 

challenges, and measuring success.  


