
Course manual

Module 1: The individual level
Course 2: Motivations to volunteer

Position of course in program

M1
Individual Level

M2
Organisational

Level

M3
Societal
Level

M4
Professional

Level
Course 1 Who is a

volunteer,
Volunteer
resources,
volunteer
antecedents

Diversity of
volunteer-involvi
ng organisations
in theory and
practice

The value of
volunteering

The ethics of
volunteer
management

Course 2 Motivations to
volunteer

Quality
volunteering
with inclusion
dimension

Legitimacy of
volunteering in
society

The volunteer
management
profession(al)

Course 3 Volunteering
throughout life

Recruiting,
training, and
retaining
volunteers
(advanced)

Volunteering
infrastructure
and ecosystem

The reflective
volunteer
manager

This course, 'motivations to volunteer’ links a basic understanding of volunteering as a natural

resource (from the demand side) with appropriate volunteer management processes (types,

models, techniques, and culture). This course provides an overview of complex motivators and

driving forces important for the evaluation of volunteers’ underlying motivations. This course

connects the theme of functional motivations for volunteering with the issue of changing

motives for people in terms of volunteering throughout life (M1, C3). This course is linked to

‘quality volunteering with inclusion dimension’ (M2, C2), Diversity of volunteer-involving

organisations in theory and practice (M2, C1), and Recruiting, training, and retaining volunteers

(advanced) (M2, C3) as a basis for managerial understanding of volunteers’ motivation and

increasing recruitment and retention.

Course description

Volunteer motivations are a key element in volunteer recruitment and the continuation of

volunteer activity / retention. NGO practitioners and scholars have discussed the issues related
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to volunteers underlying motivations, and knowledge in this field has expanded significantly. Still,

the scholars struggle to understand the factors and driving forces that lead people to volunteer.

Additionally, the motivation for volunteering is a very complex psychological and social

phenomenon. Moreover, there are a variety of interpretations of ‘who is a volunteer’ and how

their possible roles are related to their motivation. It is agreed that it is beneficial for NGOs and

other organisations to evaluate their volunteers’ underlying motivations by identifying the main

motivators (the volunteer functions that motivate volunteers). There is lots of empirical research

about psychological (intentions, effects of emotion, personality, etc.), social (micro-contextual

factors, strengthening social relations, etc.), and cultural factors (goals, values, and beliefs

approach, role identity approach). These conceptual approaches are important for explaining

motivational complexities. Motivation is important in the processes of volunteerism: the

initiation of activities or recruitment, volunteers’ satisfaction management, and their

commitment to sustained volunteering. Several scholars examined the motivations of paid staff

and volunteers across the world and in different organisations. The empirical research gives

evidence that volunteers and paid employees are committed in different ways to an organisation

and its activities. Volunteer motivation focuses on the moment of recruitment, whereas paid

staff motivation focuses on ongoing work processes. Some studies have shown that certain

cultural (national, religious, and ethnic) identities are associated with a greater or lesser levels of

volunteering. The course will, among other things, explore the impact of questions of motivation

related to cultural, ethnic, and value orientations (ethnic and religious minorities).

During the course, we will discuss questions like:

● What are volunteers’ motivations?

● What are the main theoretical explanations?

● Why is motivation for volunteering a very complex psycho-social phenomenon, and why

is it difficult to grasp for scholars and practitioners?

● What reasons or psycho-social functions (values, strengthening social relationships,

career-related experience, seeking to learn about the world or exercise skills, reduction of

negative feelings, seeking to grow and develop psychologically, etc.) motivate people to

become volunteers?

● Some of the reasons or motivational factors (functions) seem specific to certain types of

volunteering, whereas others could be relevant to all volunteers.

● Why is it important to identify distinct profiles of volunteers based on their motivation?

● How is the quality of motivation (in terms of satisfaction of basic psychological needs for

autonomy, competence, and relatedness) related to volunteers work efforts?

● What are the differences between the motivations of paid staff and volunteers?

Learning objectives

1. Describe the key research problems and approaches to studying motivation to volunteer.
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2. Identify key factors and driving forces influencing individuals to engage in volunteer

work.

3. Identify volunteer recruitment problems and explain them by using functional

motivation, self-determination, or psychological contract theories.

4. Apply the theoretical concepts of the Volunteer Functions Inventory (functional theory)

for defining the motivational inventory and explaining people's reasons to engage in

volunteering.

5. Critically analyse the differences in motivation between paid staff and volunteers,

considering their commitment and focus on ongoing work processes.

6. Develop strategies / guidelines for NGOs to effectively evaluate and utilise volunteers'

motivations in recruitment, satisfaction management, and commitment processes.

Session titles/topics

Session 1: Introduction
Aim: Become acquainted with the course

Key themes:

1. Course content.

2. Assessments and deadlines.

3. Reading list.

4. Course schedule.

Session 2: Understanding the motivations that drive volunteers
Aim: Understand and conceptualise the motivation of volunteers.

Key themes:

1. Conceptual approaches relevant to the motivation of volunteers.

2. Rational utilitarianism approaches volunteering.

3. Altruism and volunteerism.

Session 3: Motivations to volunteer from a functional perspective
Aim: provide an understanding of the motivations behind volunteering by focusing on the

functions that volunteers serve.

Key themes:

1. Conceptualising and categorising volunteer resources.

2. Functions inventory and research into volunteer motivational functions.

3. General functional aspects of volunteer motivation and alignment with volunteers'

expectations and goals.
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Session 4: Distinct motivational profiles of volunteering
Aim: recognise and use the concepts of distinct volunteer motivational profiles.

Key themes:

1. Motivation profiles based on their motivation to volunteer.

2. Categorization of volunteers into distinct profiles based on their motivations for

volunteering.

3. Motivational factors ("hot cluster motives”).

Session 5: Motivation in volunteer management
Aim: enable students to understand key conceptual approaches related to volunteer motivation:

the psychological contract and the self-determination theories.

Key themes:

1. Psychological contract with volunteers and implications for management.

2. Autonomously motivated volunteer (concepts and application of self-determination

theory).

3. Managing volunteer expectations and tailoring volunteer engagement in relation to their

motivation.

Session 6: Contrasting paid and volunteer motivation
Aim: enable students to become familiar with the differences between paid staff and volunteer

motivation.

Key themes:

1. Comparing paid staff and volunteers’ motivation.

2. Motivation in recruiting and managing practices.

3. Alignment of motivational factors.

Session 7: Closing
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Assessments

To evaluate the students, we use two formative (individual) and one summative (group)

assignments:

1. Formative (individual): Before each class, students need to read some materials to get

ready. To make sure students are really reading and taking part, they must share their

reading notes before the class. These notes should be a short and thoughtful summary of

what they read and a quick opinion on how it can be used in real life.

2. Summative applied (individual): Students will be asked to read materials and draft

research designs; map theoretical concepts and write reflections on relevant data

collection and methodology. The students will be asked to apply one of the theories:

functional motivation, the psychological contract, or self-determination theory.

3. Summative applied (group assignment): Students will be asked to apply volunteer

motivation concepts and conceptual interpretation for evaluation or modelling cases

related to motivation programmes for paid staff and volunteers. Students will work in

groups to discuss each case.

4. Formative (individual assignment): Students will be asked to apply theoretical

knowledge to a real-world exploration and accompanying questions. Students will be

given tasks to analyse the two real-world case studies from different nonprofit

organisations. Students will critically analyse the motivations of volunteers involved in

each case study and apply theoretical explanations discussed in the course to understand

the underlying factors driving volunteers' motivations in each scenario. Students will be

asked to consider factors such as psychological, social, and cultural influences on

volunteer motivations.
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Assessment Matrix

6

Learning objectives per course (After

following this course, the student is able

to:)

Assessment formats

Preparatio

n / class

discussion

Summative

I

Summative

II
Formative

Describe the key research problems and

approaches to studying motivation to

volunteer.

x   x

Identify key factors and driving forces

influencing individuals to engage in

volunteer work.

  x   x

Identify volunteer recruitment problems

and explain them by using functional

motivation, self-determination, or

psychological contract theories.

  x  x

Apply the theoretical concepts of the

Volunteer Functions Inventory

(functional theory) for defining the

motivational inventory and explaining

people's reasons to engage in

volunteering.

   x x

Critically analyse the differences in

motivation between paid staff and

volunteers, considering their

commitment and focus on ongoing work

processes.

x x

Develop strategies / motivational

programmes for NGOs to effectively

evaluate and utilise volunteers'

motivations in recruitment, satisfaction

management, and commitment

processes.

x x

          Total 

Weighting Pass/fail 30% 40% 30%
100

%

Form of examination (e.g. MC, Open

ended questions, open-book, etc.)

 Assignmen

t

 Preparatio

n

 Assignmen

t
 Assignment

Group / Individual Individual Individual Group Individual



Study hours breakdown

• Contact hours (7 sessions of 2 hours each) 14

• Session preparation 6

• Self-study hours (including reading notes): (5 pages per hour) 50

• Group assignments 30

• Individual assignments 40

140 (5 ECTS)

Teaching program

Session Topic Student preparation

Introduction ● Introduction to the course.
● Discuss assignments and

deadlines.
● Form groups.

● Read course manual

1 ● Introduction: understanding the
motivations that drive volunteers.

● Conceptual approaches relevant
to the motivation of volunteers.

● Seminar discussion.

● Reading note Sustaining
the motivation to
volunteer

● Reading note
Motivations to
volunteer

2 ● Who is motivated to volunteer?
● Functional motivation theory.
● Volunteer functions Inventory.
● Motivation profiles based on

their motivation to volunteer.

● Reading note Motives
for event volunteering

● Reading note:
Systematic review of
motives.

● Reading note:
Motivations to
volunteer.

3 ● Categorisation of volunteers into
distinct profiles based on their
motivations for volunteering.

● Motivational factors ("hot cluster
motives”).

● Seminar task and discussion.

● Reading note:
Systematic review of
motives.

● Reading note:
Sustaining the
motivation to volunteer.

● Seminar prep.
4 ● Psychological contract with

volunteers and implications for
management.

● Autonomously motivated
volunteer (concepts and
application of self-determination
theory).

● Reading note: Motives
for event volunteering.

● Reading note:
Volunteerism and
burnout.
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● Managing volunteer expectations
and tailoring volunteer
engagement in relation to their
motivation.

5 ● Comparing paid staff and
volunteers’ motivation.

● Motivation in recruiting and
managing practices.

● Seminar task.

● Reading note:
Volunteer motivation
and organisational
climate.

● Reading note:
Organisational factors
affecting volunteers.

● Seminar prep.

Closing ● Closing session ● Feedback session.
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