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SESSION 1:

INTRODUCTION TO
THE COURSE

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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“can be understood as a human-made, renewable resource [...] We
extend the metaphor and break down the monolithic concept into
three categories: traditional (wild salmon), third party (farmed
fish), and spontaneous (marine zooplankton).”

Koolen-Maas, S. A., Meijs, L. C., van Overbeeke, P. S., & Brudney, J. L. (2023, p. 353)
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Teacher

Research interests

Teaching

Title, school faculty etc.
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- Go to www.menti.com and fill in
the code

- Please answer the following two
questions about your background.
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- Raise virtual hand if you have
experience with ..

any

- Civil society
- Nonprofit organisations

- Volunteering

- Anyone whod like to share some
of these experiences”
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After this course the student should be able to:

1. Describe the key dimensions of volunteering and discuss them.
2. Explain and compare the different types of volunteer resources.

3. Explain how each type of volunteer resource can be managed in implementing the organisation's mission,
special tasks, and roles.

4. Discuss how each volunteer resource can be sustained and grown.

5. Apply the theoretical concept of net cost to volunteering (relative cost and benefits to the giver) for
defining who is not a volunteer and who is perceived as more of a volunteer in relation to real-life
situations.

6. Propose solutions for sustainable and regenerative volunteer management.
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Week

Topic
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Introduction to the course

Who is a volunteer?

Volunteer resources

4 Volunteer resources and opportunities

The general antecedent’s approach

Cultural and contextual awareness in volunteering

~J

Closing session
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Student preparation

Read course manual

Reading note Rethinking Volunteering
Reading note All in the eyes of the beholder

Reading note Rethinking Volunteering
Reading note It ain't natural

Reading note Volunteer management

Reading note types on volunteer management
Reading note Volunteer management

Reading note Volunteerism research

Reading note Special types of volunteering
Reading note Navigating theories of volunteering
Discuss how volunteer managers create
opportunities to materialize volunteer-resources in
volunteering
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M1
Individual level

Course 1 Who is a volunteer,
Volunteer resources,
antecedents

Course 2 Motivations to
volunteer

Volunteering
throughout life

M2
Organisational level

Diversity of
volunteer involving
organisations in
theory and practice

Quality volunteering
with inclusion
dimension

Recruiting, training
and retaining
volunteers
(advanced)

M3
Societal
level

The value of
volunteering

Legitimacy of
volunteering in
society

Volunteering
infrastructure and
ecosystem

M4
Professional level

The ethics of
volunteer
management

The volunteer
managers
profession(al)

The reflective
volunteer manager



1. Formative (individual): Students are required to read materials in preparation for each class. Reading notes must be uploaded
before to class to ensure active reading and engagement.

2. Summative (individual): Students will be asked to read materials, select case related volunteers' life course transitions, and
write essay based on relevant scientific research.

3. Summative applied (group assignment): Student groups will be asked to define a problem (problem-based learning assignment)
relevant thematically to frame ‘transitions into and out of volunteering over the life course’ and apply concepts (volunteer-life
stages, changing motivations, individual priorities, changing resources, major life events) for interpretation and preparing
findings.

4. Formative (individual): Students are required to select one major life event (e.g., birth of a child, changes in employment,
divorce) and analyse its impact on volunteering preferences, motivation, and behaviour. Discuss how individuals navigate
volunteer activities in response to major life events and the factors that influence their decisions to continue, reduce, or cease
volunteering. Utilise case studies or real-world examples to illustrate your analysis.
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. Why?
- To understand readings in depth
- To prepare for class discussion

- To make sure we all start on the same level

« What?
500 words, answer these gquestions:
- What are the most important findings or arguments in the reading?
- What was most interesting to you about the theoretical framework? What have you learned?
- How does this reading relate to other literature you know?
- What are practical examples that come to mind?

- What are 2-3 questions that relating to the reading that you would like to learn more about?
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- create an essay of around 2500 words.
The essay has to cover following structural elements:

brief overview of the importance of volunteer resource management;
- definition and exploration of key volunteer resource concepts;

- analysis of application questions and their relevance to volunteer resource
management; detailed examination one of different organisational settings.
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Group of 4

. '/-page position paper.

« Present and defend ideas during the discussion.

- Apply legitimacy questions.

- Use examples, research evidence from the literature.
- Deadline: last week of lectures.
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. 4-page report.

The report has to cover the following structural parts:

executive summary,

introduction,

analysis (detailed analysis of scenarios addressing the questions posed and
drawing connections to relevant course concepts),

conclusions.
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RSM

. Contact hours (7 sessions of 2 hours each)
- Session preparation

- Self-study hours (including reading notes)
- Group assignment

- Individual assignments

““W:’-’ VYTALTO u:n'\:..n':s.n
2 '1,""‘\ 9 = g Y ADZIOIO Univerza o Ljrelalfean IA RAZVO)
ERASMUS ) S/ UNIVERSITETAS VOLONTERSTVA
A U \’ g MVERSITEL

UNIVERSITY

oTB
EUROPE

Centre for
European
Volunteering

Funded by the
Erasmus+ Programme
of the European Union

14
6

50
40

30
140 (5 ects)

The European Commission support for the production of this publication
does not constitute an endorsement of the contents which reflects the
views only of the authors, and the Commission cannot be held responsi
ble for any use which may be made of the information contained therein.



Hustinx, L., Handy, F., & Cnaan, R. A. (2010). Volunteering. Third sector research, 73-89.

Butcher, J., & Einolf, C. J. (2017). Volunteering: A complex social phenomenon. Perspectives on volunteering: Voices from the south, 3-26.

Hustinx, L. (2010). Institutionally individualized volunteering: Towards a late modern re-construction. Journal of Civil Society, 6(2), 165-179.

Wilson, J. (2012). Volunteerism research: A review essay. Nonprofit and voluntary sector quarterly, 41(2), 176-212.

Overgaard, C. (2019). Rethinking volunteering as a form of unpaid work. Nonprofit and Voluntary Sector Quarterly, 48(1), 128-145.

Van Bochove, M., Tonkens, E., Verplanke, L., & Roggeveen, S. (2018). Reconstructing the professional domain: Boundary work of professionals and volunteers in the context
of social service reform. Current Sociology, 66(3), 392-411.

Smith, D. H., Smith, D. H., Smith, D. H., Smith, D. H., Smith, D. H., Stebbins, R. A,, ... & Ibrayeva, A. R. (2016). Informal, unorganized volunteering. The Palgrave handbook of
volunteering, civic participation, and nonprofit associations, 223-241.

Smith, D. H., Smith, D. H., Smith, D. H., Smith, D. H., Smith, D. H., Stebbins, R. A,, ... & Sillah, A. (2016). Formal volunteer service programs. The Palgrave handbook of
volunteering, civic participation, and nonprofit associations, 330-348.

RSM y 2, VY TAUT ::‘::s:' . Funded by the The European Commission support for the production of this publication
7 . _,/‘ Aa_) g = DIDZIOIO Univerz ¢ Liubliand IA RAZVO) OTB Erasmus+ Programme does not constitute an endorsement of the contents which reflects the
¢ o NIVERSITETAS . ! VOLONTERSTVA EUROPE European - . views only of the authors, and the Commission cannot be held responsi

- ERASMUS & Volunteering of the European Union ble for any use which may be made of the information contained therein.

UNIVERSITY



Haski-Leventhal, D., & Meijs, L. C. (2011). The volunteer matrix: Positioning of volunteer organizations. International Journal of Nonprofit and Voluntary Sector Marketing,
16(2), 127-137.

Hersberger-Langloh, S. E., Von Schnurbein, G., Kang, C., Almog-Bar, M., Garcia-Colin, J. B., & Garcia, M. R. (2022). For the love of art? Episodic volunteering at cultural
events. VOLUNTAS: International Journal of Voluntary and Nonprofit Organizations, 33(3), 428-442.

Haski-Leventhal, D. (2009). Elderly volunteering and well-being: A cross-European comparison based on SHARE data. Voluntas: International Journal of Voluntary and
Nonprofit Organizations, 20, 388-404.

Brudney, J. L., Handy, F., & Meijs, L. C. (2019). Introduction to the special issue: Exploring the dimensions of volunteering. Nonprofit and Voluntary Sector Quarterly,
48(2_suppl), 55-11S.

Cnaan R. A, Handy F., Wadsworth M. (1996). Defining who is a volunteer: Conceptual and empirical considerations. Nonprofit and Voluntary Sector Quarterly, 25, 364-383.

RSM y 2y VY TTALTIY "t::‘:.':,“ B o Funded by the The European Commission support for the production of this publication
7 > _,.{‘ aA_d) = DIDZIOJO Univerz & Lirbliani ZA RAZVO) OTB Erasmus+ Progralmr‘c does not constitute an endorsement of the contents which reflects the
. NIVERSITETAS . ! VOLOMTERSTVA EURCPE European - » views only of the authors, and the Commission cannot be held responsi

; ERASMUS > Volunteering of the European Union  ple for any use which may be made of the information contained therein.

uuuuuuuuuu



SESSION 2:
WHO IS A VOLUNTEER?

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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1. Understanding diverse perceptions of volunteering.

2. Understand the complexities surrounding the perception and definition of
volunteers within organisations.

3. Develop a clear organisational definition of volunteering.
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- that their perception of volunteering might differ from the perception of the people they try
to recruit;

- that in their organisation colleagues, including volunteers, might not see some volunteers as

volunteers:

- that they need to make a working definition for their own organisation if they want to, for

example, recognise or insure their volunteers.



‘ix

I \
& International
V t Labour

} Organization

ILO states: "activities or work that some
people willingly do without pay to promote a
cause or help someone outside of their
household or immediate family”

(ILO. (2011). Manual on the measurement of volunteer work.
International Labour Office).



"When it comes to volunteering, each country has different notions, definitions, and traditions.
Volunteering is defined as all forms of voluntary activity, whether formal or informal. Volunteers act under
their own free will, according to their own choices and motivations, and do not seek financial gain.
Volunteering is a journey of solidarity and a way for individuals and associations to identify and address
human, social, or environmental needs and concerns. Volunteering is often carried out in support of a non-

profit organization or community-based initiative."l/ \I

Several important points:

1) EU institutions have recognised that there are various cultural and legal contexts for volunteering and different

volunteer profiles in Europe. 2) Differences in definitional meanings are reduced and unified by universal
foundational values, i.e., solidarity, justice, citizenship, and inclusion.




- Initial simplicity masks complexity.
- Insight reveals intricacies.

- Influences: established usage, perceived activities, and contextual
factors.



- At first sight, the meaning of the "volunteer" and "volunteering"
concepts may seem simple and clear. However, when gaining
more insight into the matter, these terms become more complex.
It often depends on established usage, perceived volunteer

activities, or contextual factors influencing its usage (Meijs et al.,
2003: Butcher & Einolf, 2017)



- Personal attitudes, beliefs, motivations, and emotional states that influence their decision to
olunteer (subjective dispositions)

Available resources

- Volunteers' socio-demographic attributes



Very subtle interpretation

Very strict interpretation

its?
AN OCAIEE Self Friends Others
Degree of
structure Informal Formal
Choice
Mandatory Relatively (un)coerced Totally free

Cnaan & Amrofell, 1995; Cnaan, Handy, & Wadsworth, 1996; Meijs, 2017




SESSION 3: VOLUNTEER
RESOURCES

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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1. Conceptualising and categorising volunteer resources.
2. Dynamic interactions of volunteer resources.

3. Influence of contextual factors.
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RESOURCES

- Human (educations, work, income)

- Socijal (social networks / capital)

- Time and energy.




- Brudney and Meijs (2009) propose volunteering as a human-
made, renewable/recyclable, common-pool resource.

- Humans influence continuation, volume, and flow

- Sustainability and risk of depletion necessitate regenerative
volunteer management.

- Shift from organisational focus to community-centered
approach.
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- Brudney and Meijs (2013). Key Points:

- Addresses concerns of misuse/overuse, growth, and

development.

- Emphasises community-centric and sustainable approaches.

- Advocates for lifelong valuation of volunteering.



Challenges in Conceptualisation
- Volunteer resource: monolithic or static.
. Limited acknowledgment of dynamic changes in volunteer behaviour

- There is a need for specific strategies to manage diverse volunteer
resources.



- Three volunteer-resource categories: traditional, third party, and spontaneous

Depiction as marine species: wild salmon, farmed fish, and marine zooplankton




Most common
types of
volunteering

Management challenges

Wild salmon

Regular volunteering;
entails long term
volunteer commitment to
an organisation;
recurring/habitual
episodic volunteering
within the same
organisation or event.

Volunteer recruitment
and retention.

Farmed fish

Corporate volunteering;
service-learning;
workfare volunteering;
family/singles
volunteering etc.

Shared management
issues; unrealistic
expectations; etc.

Marine
zooplankton

Disaster and crisis
volunteering; activism;
genuine

episodic volunteering
related to crises or
onetime events.

Inadequate planning; high
need for coordination
and communication.



- Why is there no clear and coherent definition of volunteer?

- Who is a volunteer in the public eye? Who is least likely to be
considered a volunteer, and why?

- What are the costs and benefits of volunteer activity?




SESSION 4: VOLUNTEER
RESOURCES AND
OPPORTUNITIES

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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Understanding volunteer opportunities.

Discussing the dynamics between volunteer resources (the supply of potential volunteers) and
volunteer opportunities (the demand for volunteers).

Introducing volunteer scenarios.



Volunteer
Volunteer opportuni- Determinants

resources ties




- Dynamics of Volunteer Resources, Opportunities, and Activities

- Key Points:

o Complex relationship between volunteer resources (supply) and
opportunities (demand).

e Increased volunteer energy may lead to more opportunities, and vice
versa.

e Mismatch between energy and opportunities results in no actual
volunteering, impacting individuals, organisations, and society.



- Volunteer scenarios as a combination of 3A (Availability, Assets,
and Assignments)

Winning scenarios Losing scenarios
Result in successful combinations Signify mismatches and no generation
leading to actual volunteer activities. of volunteer activities.

Goal: Achieving more winning scenarios to increase the overall level of volunteering activity




How can organisations, managers, and coordinators effectively recruit,
mobilise, and manage different volunteer resources?

Which volunteer resource is most relevant for the volunteer-using
organisation?

How can volunteer managers and coordinators increase inclusiveness
within each volunteer resource?




SESSION 5: THE GENERAL
ANTECEDENT
APPROACH

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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- Dominant-status and capital conceptions.

- “Wolunteer antecedents” in recruitment.

- Broadening of volunteer recruitment strategies.



- Introduction to the two underlying theories:

Dominant-Status Model;

Resource Model:

Proposes that higher socio-
economic status correlates with
increased likelihood of volunteering.

Suggests volunteering requires
significant human, social, and
cultural capital, leading to changes
in volunteer behavior based on
social and economic positions over
time.




- Scholars have investigated the
characteristics and antecedents of
individuals likely to volunteer

- Mixed results influenced by
contextual factors (national,
organisational) and research
methods.

* Likely volunteers are often:
* Women
* Individuals aged 50 or older
* Those with higher education
* Parents with young children
* Actively religious individuals

* Retired or working part-time
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RESEARCH ARTICLE WILEY MET i
Stemming the Tide: An Expanded Focus on Employee Turnover N L SIS

Predictors of turnover amongst volunteers: A systematic
review and meta-analysis

Vivien W. Forner?© | Djurre Holtrop®*© | Edwin J. Boezeman® |

Gavin R. Slemp®® | Magdalena Kotek®” © | DarjaKragt® | MinaAskovic'® |
Anya Johnson ?

- The researchers conducted the first comprehensive systematic review and meta-analysis
of the predictors of turnover for volunteers, with turnover behaviours and intentions as
indicators.

. They integrated and synthesised 117/ studies, encompassing 1104 effect sizes across
55,335 volunteer workers, to identify and quantify relationships between turnover and a
broad range of variables.



Characteristics of the volunteer role
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- Volunteer managers often focus on individuals with "volunteer
antecedents" (e.g., higher education, income) for recruitment.

- This practice can inadvertently exclude potential volunteers
with "non-volunteering antecedents" (e.g., immigrants,
unemployed, disabled).

- Greater volunteer inclusion requires shifting attention to
individuals or groups with diverse backgrounds and non-
volunteering antecedents.




SESSION 6: CULTURAL AND
ONTEXTUAL AWARENESS
IN VOLUNTEERING

Part of Module 1 - Course 1: Who is a volunteer, Volunteer
resources and Volunteer antecedents

Name instructor — e-mail instructor
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- Cultural factors influence the perception and practice of
volunteering.

- Diversity of perceptions and interpretations.
- Values related to volunteering.

- EU values and solidarity principle impact volunteering.




. Personal.

Cultural.
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These dimensions shape

volunteers' choices and
actions.




- NGO's ethical principles
- Organisational culture values

- EU legal and policy values

These connections foster a sense of belonging and alignment with broader societal
frameworks.



- Research indicates the significant role of values in volunteering decisions (Dekker &
Halman, 2003; Frederiksen et al., 2013: Gronlund, 2013).

Values contribute to:

- Collective identity formation.
+ Organisational alignment.

- Policy advocacy.

- Ethical management.




DIRECTLY TO
VOLUNTERING
RELATED VALUES

ORGANIZATIONAL VALUES
« Specific to volunteer-involving
organization
» Specific to particular volunteering
activities (in most cases)
* Could be socialized and trained

DEEP CORE VALUES
Fundamental values (personal, social, cultural, and religious)
Highly stable and most resistant to change
Intrinsic and not specific to some relevant organizations,
volunteering activities, etc.
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Top quintile

Second quintile

Middle quintile

Fourth quintile

Bottom quintile

«  Quintiles group the countries into five equally sized
groups representing the top 20% of index scores, the
second 20% of scores, the middle 20% of scores, the
fourth 20% of scores, and the bottom 20% of scores.




- What role does national or regional contex play?

- How does European national culture (values, traditions, prevalent

expectations, and perceptions of volunteering) impact variations in the
common understanding of volunteering?
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