Module 1 The individual level

Course 1l Who is a volunteer, Volunteer
resources and Volunteer antecedents

To evaluate the students, we use one formative and two summative assignments:

1. Formative (individual assignment): In advance of each class session, students are
required to engage with the assigned reading materials. To promote active
participation in our class discussions, we kindly request that you submit your 'reading
notes' prior to the start of the session. These notes should encompass a concise
summary of the content you have read and your reflections on its relevance to real-
world scenarios or practical applications.

2. Formative (individual assignment): Students will be asked to apply theoretical
knowledge to real-world scenarios and accompanying questions. Students will be
given tasks to analyse the case of volunteering. Students will critically analyse various
types of volunteers, volunteer antecedents, their roles, resources, and implications for
volunteer management. Students will be asked to support their answers with
references to relevant literature, concepts, and examples.

3. Summative Applied (individual assignment): Students will be asked to apply
volunteer resource application questions to the several types of organisations cases
(i.e., NGO, NGO - member association, charity organisation, NGO working in advocacy)
and write the essay.

4. Summative Applied (group assignment): Students will be asked to persuade and
demonstrate to other participants the necessity to focus on a more sustainable
approach that allows the volunteer resource to be increased, recycled, and grown.
Discuss the cases: how can volunteer resources be managed effectively given their
inherent characteristics (e.g., work design, training, supervision, and recognition)?
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Formative | | Formative Il Sumnl1at|ve Sumr::atlve
Describe the key dimensions of
volunteering and discuss them X X
Apply the theoretical concept of net-cost
to the volunteering X X
Explain and compare the different types
of volunteer resources X X
Explain how each type of volunteer
resource can be managed in
implementing the organisation mission, X X
special tasks, and roles
Discuss how can each volunteer resource
be sustained and grown. X X X
Explain and discuss the influence of
values on volunteering and volunteer X X
management.
Propose solutions for sustainable and
regenerative volunteer management X X
Weighting Pass/fail 20% 40% 40% 100%
Form of examination (e.g., Open ended
guestions, open-book, problem-based Assignment | Preparation | Assignment | Assignment
task etc.)
Group / Individual Individual Individual Group Individual

Learning objectives

° Describe the three volunteer resources, the infrastructure, and the volunteering
ecosystem.

° Apply the theoretical concept of net-cost to the volunteering.

° Discuss how can each volunteer resource be sustained and grown.

. Explain and discuss the influence of values on volunteering and volunteer
management.



Description

Reading notes to prepare for the lectures. Before every class, students are asked to read
materials to prepare. To ensure active reading and participation, reading notes will have to
be uploaded before class. Reading notes include a short and critical summary of the text, and
a brief judgement of the application to the world of practice.

Deliverable(s)
Six reading notes of about 500 words each.

Learning objectives

° Describe the key dimensions of volunteering and discuss them.

° Apply the theoretical concept of net-cost to the volunteering.

. Explain and compare the diverse types of volunteer resources.

. Explain how each type of volunteer resource can be managed in implementing the
organisation mission, special tasks, and roles.

° Discuss how can each volunteer resource be sustained and grown.

° Explain and discuss the influence of values on volunteering and volunteer
management.

° Propose solutions for sustainable and regenerative volunteer management.

Description

Students will be asked to apply theoretical knowledge to real-world scenarios and
accompanying questions. Students will be given tasks to analyse the case of volunteering (it
will be provided three scenarios, and students will be able to choose one of them for the rest
of the assignment). Students will critically analyse various types of volunteers, volunteer
antecedents, their roles, resources, and implications for volunteer management. Students will
be asked to support their answers with references to relevant literature, concepts, and
examples. Students will be asked to submit assignments in a formal report format.

Deliverable
4-page report including - introduction, analysis (detailed analysis of scenarios addressing the
guestions posed and drawing connections to relevant course concepts), and conclusions.

Grading Criteria

° Demonstration of a comprehensive understanding of volunteer resources,
antecedents, and their implications for volunteering and volunteer management.

° Clear and logical presentation of ideas and arguments.

° Use of evidence from literature and best practices to support arguments.
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° Clarity and coherence of the report.
° Demonstration of original thinking and innovative approaches.

Learning objective

. Explain how each type of volunteer resource can be managed in implementing the
organisation mission, special tasks, and roles.

. Explain and discuss the influence of values on volunteering and volunteer
management.

Description

Students are tasked with actively engaging in volunteer resource concepts' application
guestions and strategically applying them to an array of organisational scenarios. These
encompass diverse settings, including non-governmental organisations (NGOs), NGO-
member associations, charity organisations, and non-governmental organisations specifically
dedicated to advocacy efforts. The objective is to encourage students to delve into the
intricacies of each organisational type, discerning the unique challenges and opportunities
associated with volunteer resource management.

Following this analytical phase, students are then obligated to synthesise their findings and
insights into a comprehensive essay. This essay not only reflects their understanding of the
intricate dynamics within each organisational context but also showcases their ability to
articulate thoughtful observations and recommendations. This multifaceted task not only
hones their analytical skills but also fosters a deeper comprehension of the nuanced
relationships between volunteer resource conceptual approaches, volunteer management,
and the distinct organisational structures present in NGOs, NGO-member associations,
charity organisations, and advocacy-driven NGOs.

Students should: 1) Understand and apply key concepts related to volunteer resource
management. 2) Demonstrate the ability to analyse and interpret volunteer resource
application questions. 3) Identify and evaluate the applicability of volunteer resource
concepts to diverse organisational settings.

The essay has to cover following structural elements: brief overview of the importance of
volunteer resource management; definition and exploration of key volunteer resource
concepts; analysis of application questions and their relevance to volunteer resource
management; detailed examination one of different organisational settings (NGOs; NGO-
member associations; Charity organisations; NGOs dedicated to advocacy efforts) and



opportunities within each organisational type; articulation of thoughtful observations based
on the synthesised insights; consideration of practical implications and potential solutions.

Deliverable
Students are expected to create an essay of around 2500 words.

Grading Criteria

° Clear demonstration of understanding and application of key volunteer resource
conceptual approach (the main concepts and supportive arguments) and themes.

. Concepts (several types of volunteer resources and opportunities, net-cost concept)
application to the volunteering or volunteering management practices (relevance and
brief judgments).

° Effective analysis and interpretation of volunteer resource application questions and

ability to critically evaluate and interpret the relevance of theory to volunteer
management in different organisational context.

° Articulation of thoughtful observations based on synthesised insights and
consideration of practical implications and potential solutions.

. Clear and coherent structure and well-defined sections.

° Clarity of expression (clear and concise style).

Learning objective

° Discuss how each volunteer resource can be sustained and grown.
° Propose solutions for sustainable and regenerative volunteer management.
Description

The groups of students must persuade and demonstrate the necessity of adopting a more
sustainable approach to volunteer resource management, incorporating the concept of
"regenerative" volunteer management. Students will bring and present cases, focusing on
effective management strategies considering inherent characteristics such as design, training,
supervision, and recognition.

Each group of students will be assigned to find an empirical case and explore the type of
volunteer resource (traditional, third-party, or spontaneous). The cases should highlight
challenges and opportunities in managing volunteer resources effectively.

Each group is tasked with drafting a position paper advocating for a sustainable and
regenerative approach to volunteer resource management. The position must address the
key concepts: increased, recycled, sustained, and grown volunteer resources, etc. The
students have to take into account the following volunteer management focus areas:
work/management model design (analyse how different work designs impact volunteer
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engagement and satisfaction); training (explore effective training methods to enhance
volunteers' skills and adaptability); supervision (discuss strategies for providing guidance and
support to volunteers while allowing autonomy); recognition: examine ways to recognise and
appreciate volunteers' contributions to foster motivation.

The students are encouraged to critically evaluate the strengths and weaknesses of current
volunteer resource management practices and explore innovative ideas for improving the
sustainability and effectiveness of volunteer management. The goal of a position paper is to
convince the colleagues that your opinion is valid and worth listening to. This task assignment
is designed to promote collaborative learning, critical thinking, and a comprehensive
understanding of sustainable approaches to volunteer natural-resource management.

Deliverable

7-page position paper and active participation in seminar discussion.

Grading Criteria

° Clear demonstration of understanding and application of conceptual approach
(volunteering as a natural resource, sustainability, and the growth of volunteering,
etc.) and the use of key concepts.

° Effectiveness in presenting and defending ideas during the discussion.

° Depth of analysis (relevancy of case examples, arguments, etc.) regarding the inherent
characteristics of volunteer natural-resource management.

° Creativity in proposing solutions for sustainable and regenerative volunteer
management.

° Active participation and engagement in discussion.

° Clarity and coherence of the position paper.



