
Course manual

Module 2: Organisational level
Course 1: Diversity of volunteer involving

organisations in theory and practice

Position of course in program

M1
Individual Level

M2
Organisational

Level

M3
Societal
Level

M4
Professional Level

Course 1 Who is a
volunteer,
Volunteer
resources,
volunteer
antecedents

Diversity of
volunteer-involv
ing
organisations in
theory and
practice

The value of
volunteering

The ethics of
volunteer
management

Course 2 Motivations to
volunteer

Quality
volunteering
with inclusion
dimension

Legitimacy of
volunteering in
society

The volunteer
management
profession(al)

Course 3 Volunteering
throughout life

Recruiting,
training, and
retaining
volunteers
(advanced)

Volunteering
infrastructure
and ecosystem

The reflective
volunteer manager

The course 'diversity of volunteer-involving organisations in theory and practice' is the first

course of module 2 'Organisational level'. The course is linked to the Societal level, as

understanding the legal environment, the infrastructure and the broader ecosystem is

crucial for understanding the diversity of volunteer-involving organisations in contemporary

societies (M3C2 and M3C3).

Course description

Volunteer managers need to understand the fundamental differences between organisations

that involve volunteers to be able to judge the applicability of good practices in their

organisations and to be able to change organisations. Therefore, the course offers both a

theoretical and a practical insight into the scope and structure of the volunteer-involving

organisations, with an emphasis on the nonprofit sector, as most volunteering happens in

nonprofit organisations. It begins with an overview of definitions of nonprofit organisations.
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It introduces typologies and classifications of nonprofit organisations as a basis for

presenting the scope and structure of nonprofit sector through a comparative perspective.

The course is based on the contingency approach to volunteer management arguing that the

type of organisation is of crucial importance for a successful volunteer management. The

course also examines the processes of governmentalisation and marketisation in enabling

professionalisation of nonprofit organisations in the framework of different welfare systems.

It also attempts to explain the impact of these processes on volunteering, distinguishing

between service and expressive roles of the nonprofit organisations, as well as different

types or organisations such as advocacy organisations, mutual support organisations and

service delivery organisations.

During the course we will discuss questions like:

• What are the basic definitions, typologies and classifications of volunteer-involving
organisations and nonprofit organisations?

• What are the main differences of nonprofit organisation and volunteer involving in a

European perspective?

• What is the role of volunteers within different types of volunteer-involving
organisations?

● What are the relationships between the processes involved in the growth and

development of nonprofit organisations (governmentalisation, marketisation and

professionalisation) and volunteering?

● What is the impact of these processes on volunteering in the performance of

(nonprofit) organisational activities, distinguishing between the service and

expressive roles of nonprofit organisations as well as different types or organisations

such as advocacy organisations, mutual support organisations and service delivery

organisations?

● What are the differences between universalistic and conditional volunteer

management?

Learning objectives

After this course the student should be able to:

1. Know the basic definitions, typologies, and classifications of nonprofit and volunteer

involving organisations.

2. Understand the diversity of volunteer involving organisations in a European

perspective.

3. Understand the functioning and complexity of nonprofit organisations development

and volunteering broadly.

4. Understand the differences between universalistic and conditional volunteer

management.

5. Analyse the difference between volunteer management realities in organisations.
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6. Evaluate the position of volunteers and volunteer management in different sectors

and types of organisations.

Session titles/topics

Session 1: Introduction
Aim: Become acquainted with the course.

Key themes:

1. Course content.

2. Assessments and deadlines.

3. Reading list.

4. Course schedule.

Session 2: Definitions, typologies and classifications of

volunteer-involving organisations and nonprofit organisations
Aim: understanding the basic definitions, typologies and classifications of

volunteer-involving organisations and nonprofit organisations.

Key themes:

1. Explain the basic definitions of nonprofit and volunteer involving organisations.

2. Explain the different types of volunteer involving and nonprofit organisations.

3. Explain the main typologies and classifications of volunteer involving organisations

and nonprofit organisations.

4. Discuss examples.

Session 3: Diversity of volunteer involving- and nonprofit

organisations in a global perspective
Aim: Understanding the diversity of volunteer involving organisations in a global perspective.

Key themes:

1. Explain the scope and structure of the nonprofit sector and volunteer involving

organisations broadly in global perspective.

2. Explain the diversity of volunteer involving- and nonprofit organisations.

3. Discuss different types of volunteer involving and their role in the welfare systems.

Session 4: Volunteers role within different types of

volunteer-involving- and nonprofit organisations
Aim: Understanding the position and role of volunteers within different types of

volunteer-involving and nonprofit organisations.
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Key themes:

1. Explain different models of volunteer involvement.

2. Discuss volunteer role in relation to diversity of volunteer-involving and nonprofit

organisations.

Session 5: Complexity of nonprofit organisations development and

volunteering
Aim: Understanding of complexity of nonprofit organisations development and volunteering.

Key themes:

1. Explain the relationships between the processes of professionalisation,

governmentalisation and marketisation within the development of nonprofit

organisations and volunteer involvement.

2. Explain how these processes influence volunteer managers.

Session 6: Different approaches to volunteer management –

universalistic and conditional volunteer management
Aim: Understand the differences between universalistic and conditional volunteer

management in relation to different types of volunteer-involving and nonprofit

organisations.

Key themes:

1. Explain the differences between universalistic and conditional volunteer

management.

2. Discuss different examples.

Session 7: Closing

Assessments

To evaluate the students, we use one formative and two summative assignments:

1. Formative (individual): Reading notes to prepare for the sessions. Before every

session, students are asked to read materials to prepare. To ensure active reading

and participation, reading notes will have to be uploaded before class. Reading

notes include a short and critical summary of the text, and a brief judgement of the

application to the world of practice.

2. Summative Applied (Individual): Students will be asked to choose an example of a

volunteer-involving organisation and conduct a case study on its basic

characteristics based on the different definitions, classifications, and typologies they
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have learned in the course and discuss the role of volunteers/ volunteer

management within. Students will also form groups to discuss different examples.

3. Summative Creative (group): Students will create a presentation on the process of

professionalisation of a volunteer-involving organisation of their choice and discuss

the changing role of volunteers and differences in volunteer management approach

following different phases of the organisational development.

Assessment Matrix

Study hours breakdown

● Contact hours (7 sessions of 2 hours each) 14

● Session preparation 6

● Self-study hours (including reading notes): (5 pages per hour) 50
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Learning objectives per course (After
following this course, the student is able
to:)

Assessment formats

Formative Summative I
Summativ
e II

Know the basic definitions, typologies,

and classifications of volunteer involving

organisations.

 x

Understand the diversity of volunteer
involving organisations in a European
perspective.

x x

Understand the functioning and
complexity of nonprofit organisations
development and volunteering broadly.

x x

Understand the differences between
universalistic and conditional volunteer
management.

x x

Analyse the difference between
volunteer management realities in
organisations.

x x

Evaluate the position of volunteers and
volunteer management in different
sectors and types of organisations.

x x

        Total 
Weighting 20% 60% 20% 100%
Form of examination (e.g. MC, Open
ended questions, open-book, etc.)

 Assignmen
t

 Presentatio
n

Assignmen
t

Group / Individual Individual Group Individual



● Group assignment 15

● Individual assignment 45

140 (5 ECTS)

Teaching program

Session Topic Student preparation

Introduction ● Introducing the course.

● Introducing assignments and

deadlines.

● Read course manual.

2 ● Understand the basic
definitions, typologies and
classifications of
volunteer-involving
organisations and nonprofit
organisations.

● Reading note definitions,
typologies and
classifications of
volunteer-involving
organisations and
nonprofit organisations.

3 ● Explain the scope and

structure of nonprofit sector

in global perspective.

● Explain the diversity of

volunteer-involving and

nonprofit organisations.

● Reading note: Scope and
structure of nonprofit
sector in global
perspective.

4 ● Explain different models of

volunteer involvement.

● Explain volunteer role in

relation to diversity of

volunteer-involving and

nonprofit organisations.

● Reading note: Models of
volunteer involvement.

5 ● Explain the relationships
between the processes of
professionalisation,
governmentalisation and
marketisation within the
development of nonprofit
organisations and volunteer
involvement.

● Reading note:
Professionalisation of
nonprofit organisations
and volunteerism.
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● Explain how these processes

influence volunteer managers.

6 ● Explain the differences

between universalistic and

conditional volunteer

management.

● Discuss different examples.

● Reading note: Models of
volunteer management.

Closing ● Closing session. ● Discuss models of
volunteer management
in relation to diversity of
organisations.
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