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INTRODUCTION TO THE COURSE

M1
Individual level
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Societal 

level

M4
Professional 

level

Course 1 Who is a 
volunteer,
Volunteer 
resources, 
volunteer 
antecedents

Diversity of 
volunteer-
involving 
organisations in 
theory and 
practice

The value of 
volunteering

The ethics of 
volunteer 
management

Course 2 Motivations to 
volunteer

Quality 
volunteering 
with inclusion 
dimension

Legitimacy of 
volunteering in 
society

The volunteer 
managers 
profession(al)

Course 3 Volunteering 
throughout life

Recruiting, 
training and 
retaining 
volunteers 
(advanced)

Volunteering 
infrastructure 
and ecosystem

The reflective 
volunteer 
manager

The course is the first course of module 2 

'Organisational level'. The course is linked to 

'Societal level'(M3 C2 and C3), as 

understanding legitimacy, the infrastructure 

and the broader ecosystem is crucial for 

understanding the diversity of volunteer-

involving organisations in contemporary 

societies.



INTRODUCTION INSTRUCTORS & STUDENTS

Teacher
Title, school faculty etc.

Research interests 

Teaching

1. Short introduction (study background, work 
experiences, experiences with … civil society, 
nonprofit organisation, volunteering …)

2. What prompted you to join this program?

Students



LEARNING OBJECTIVES

After this course the student should be able to:

1. Know the basic definitions, typologies, and classifications of volunteer-involving organisations;

2. Understand the diversity of volunteer involving organisations in a European perspective;

3. Understand the functioning and complexity of volunteer-involving organisations development and 

volunteering;

4. Understand the differences between universalistic and conditional volunteer management;

5. Analyse the difference between volunteer management realities in organisations;

6. Evaluate the position of volunteers and volunteer management in different sectors and types of 

organisations.



PROGRAM
Week Topic Student preparation

1 Introduction to the course Read course manual

2 Definitions, typologies and classifications of 

volunteer-involving organisations

Reading notes

3 Diversity of volunteer-involving organisations in 

European perspective

Reading notes

4 Volunteers' role within different types of 

volunteer-involving organisations

Reading notes

5 Complexity of volunteer-involving organisations

development and volunteering

Reading notes

6 Different approaches to volunteer management –

universalistic vs. conditional volunteer 

management

Reading notes

7 Closing session Discuss approaches to volunteer management in 

relation to diversity of organisations



ASSIGNMENTS

To evaluate the students, we use one formative and two summative assignments:

Formative (individual): Reading notes in preparation for the lectures. Before each lecture, students are 
asked to read preparatory materials. To ensure active reading and participation, reading notes must be 
uploaded prior to class. The reading notes contain a brief and critical summary of the text and a short 
assessment of its application in practice.

Summative I (individual): Students will choose an example of volunteer-involving organisation and 
conduct a short case study of functioning and complexity of organisation’s development and volunteering 
in relation to appropriate volunteer management. 

Summative II (individual/group): Students will give a public presentation on the process of 
professionalisation of a volunteer-involving organisation of their choice and discuss the changing role of 
volunteers and differences in volunteer management approach following different phases of the 
organisation development. Students will form groups to discuss different examples. They will do this on 
the basis of current literature and with the help of the teachers.



Alexander, J., & Fernandez, K. (2021). The Impact of Neoliberalism on Civil Society and Nonprofit Advocacy. Nonprofit Policy Forum, 12 (2), 367-394.

Brudney, J.L. & Meijs, L.C.P.M. (2014). Models of Volunteer Management: Professional Volunteer Program Management in Social Work. Human Service 
Organizations Management, Leadership & Governance, 38(3), 297-309. DOI: 10.1080/23303131.2014.899281 
http://www.tandfonline.com/doi/pdf/10.1080/23303131.2014.899281 

Brudney, J.L., Meijs, L.C.P.M., & Van Overbeeke, P.S.M. (2019). More is Less? The volunteer stewardship framework and models. Nonprofit Management and 
Leadership, 30(1), 69-87. https://doi.org/10.1002/nml.21358

Meijs, L.C.P.M. & Brudney, J. L. (2007). Winning volunteer scenarios: The soul of a new machine. International Journal of Volunteer Administration, XXIV(6), 68-
79. https://www.ijova.org/docs/IJOVA_VOL24_NO6_Meijs.pdf 

Salamon, L. (1993). The Marketisation of Welfare: Nonprofit and For Profit Roles in America’s Welfare State. Social Service Review 67 (1), 16-39.

Einolf, C. (2018). Evidence-based volunteer management: a review of the literature, Voluntary Sector Review, 9(2), 153-176. Retrieved Jun 14, 2023, 
from https://doi.org/10.1332/204080518X15299334470348

Meijs, L. C. P. M., & Karr, L. B. (2004). Managing volunteers in different settings: Membership and programme management. Volunteering as leisure/leisure as 

volunteering: An international assessment, 177-193. https://www.cabidigitallibrary.org/doi/pdf/10.5555/20043069398

READING LIST

https://doi.org/10.1332/204080518X15299334470348
https://doi.org/10.1332/204080518X15299334470348


Moore, Margaret, and Sarah Jane Rehnborg. "Challenges in Volunteer Resource Management." IJOVA 3 (2013): 1942-728. 
https://www.ijova.org/docs/9_Moore_Formatted.pdf

Studer, S., & Von Schnurbein, G. (2012). Volunteers as unique organisational resources: Conceptualization in practice and management responses: Lessons 
from Switzerland. International Journal of Voluntary Administration, 19, 40-51. https://www.ijova.org/docs/FE201211_Studer.pdf

From Motivation to Action Through Volunteer-Friendly Organizations. (2006). THE INTERNATIONAL JOURNAL OF VOLUNTEER ADMINISTRATION, XXIV(1), 41–44. 
https://www.ijova.org/docs/IJOVA_VOL24_NO1_Vol_Friendly_Org_Kenn_Allen.pdf

Handy, F., & Brudney, J. L. (2007). When to Use Volunteer Labor Resources? An Organizational Analysis for Nonprofit Management. Departmental Papers. 

https://repository.upenn.edu/cgi/viewcontent.cgi?article=1092&context=spp_papers

Hustinx, L., & Handy, F. (n.d.). Are volunteers attracted by the part or by the whole? The case of the Belgian red cross. THE INTERNATIONAL JOURNAL OF 
VOLUNTEER ADMINISTRATION, 26(1), 3–13. https://biblio.ugent.be/publication/1114566

Rehnborg, S. J., & DeSpain, M. (2003). Investing in Volunteerism: Recommendations Emerging from the Study of the Impact of Volunteers in Texas State 
Agencies. THE JOURNAL OF VOLUNTEER ADMINISTRATION, 21(2), 33–38. https://eric.ed.gov/?id=EJ670843

What Do We Really Know about Nonprofits’ Capacity to Manage Volunteers? (2008). THE INTERNATIONAL JOURNAL OF VOLUNTEER ADMINISTRATION, XXVII(1), 14–26. 
https://www.ijova.org/docs/RehnborgSinatraBies.pdf

READING LIST PT 2



SESSION 2: 

DEFINITIONS, T YPOLOGIES AND 

CLASSIFICATIONS OF 

VOLUNTEER-INVOLVING 

ORGANISATIONS

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



Aim:

Understanding the basic definitions, typologies and classifications of volunteer-involving 

organisations and nonprofit organisations.

Key themes:

• Explain the basic definitions of nonprofit organisations.

• Explain the different types of volunteer-involving and nonprofit organisations.

• Explain the main typologies and classifications of volunteer-involving organisations and 

nonprofit organisations.

• Discuss examples.



D E F I N I T I O N S ,  T Y P O L O GI E S  A N D  C L A S S I F I C A T I ON S  O F  
V O L U NT E ER - I N V O L V I NG O R G A N I S AT I O NS

What are nonprofit organisations?

• Terminology

• Definitions

• Classifications

• Typologies



D E F I N I T I O N S ,  T Y P O L O GI E S  A N D  C L A S S I F I C A T I ON S  O F  
V O L U NT E ER - I N V O L V I NG O R G A N I S AT I O NS

What distinguishes volunteer-involving organisations from other types of 

organisations? 

• Diversity of nonprofit sector and volunteer-involving organisations

• Understanding the welfare triangle



Discussion of various examples of volunteer-involving organisations:

• Give various examples of volunteer-involving organisations

• Discuss their main characteristics in terms of typologies and classifications

• Position different examples of volunteer-involving organisations within the welfare 

triangle

D E F I N I T I O N S ,  T Y P O L O GI E S  A N D  C L A S S I F I C A T I ON S  O F  
V O L U NT E ER - I N V O L V I NG O R G A N I S AT I O NS



SESSION 3: DIVERSIT Y OF VOLUNTEER-

INVOLVING ORGANISATIONS IN 

EUROPEAN PERSPECTIVE

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



Aim:

Understanding the diversity of volunteer-involving organisations in European perspective.

Key themes:

• Explain the scope and structure of nonprofit sector in European perspective.

• Explain the diversity of volunteer-involving organisations and nonprofit organisations.

• Discuss different types of volunteer-involving organisations and their role in the welfare 

systems.



Theories of nonprofit sector development:

• Economic theories

• Political theories

• Social-psychological theories

• Sociological theories

D I V E R S I T Y  O F  V O L U NT E ER - I N V O L V I NG  O R G AN I S AT I O NS  I N  
E U R O PE A N  P E R S P E CT I V E



How does nonprofit sector differ in European perspective?

• Scope and structure of nonprofit sector in comparative perspective

• Different functions of nonprofit sector

• Different roles of nonprofit sector in the context of welfare systems developments  

D I V E R S I T Y  O F  V O L U NT E ER - I N V O L V I NG  O R G AN I S AT I O NS  I N  
E U R O PE A N  P E R S P E CT I V E



Discussion:

• Why does the scope and structure of nonprofit sector differ between countries?

• Explain and give examples 

D I V E R S I T Y  O F  V O L U NT E ER - I N V O L V I NG  O R G AN I S AT I O NS  I N  
E U R O PE A N  P E R S P E CT I V E



SESSION 4: VOLUNTEERS ROLE WITHIN 

DIFFERENT T YPES OF VOLUNTEER-

INVOLVING ORGANISATIONS

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



Aim:

Understanding the position and role of volunteers within different types of volunteer-involving 

nonprofit organisations.

Key themes:

• Explain different models of volunteer involvement.

• Discuss volunteer role in relation to diversity of volunteer-involving nonprofit organisations.



• Models of volunteer involvement

• Volunteer involvement framework

• Volunteers roles within organisations

• Volunteers roles in different types of organisations in European perspective

V O L U NT E ER S  R O L E  W I T HI N D I F F E R ENT  T Y P E S  O F  
V O L U N T E E R - I N V O L V I N G O R G A N I S A T I O N S



• Distribution of workforce by service and expressive fields

• Paid staff vs. volunteers in different types of organisations

V O L U NT E ER S  R O L E  W I T HI N D I F F E R ENT  T Y P E S  O F  
V O L U N T E E R - I N V O L V I N G O R G A N I S A T I O N S



SESSION 5: COMPLEXIT Y OF 

NONPROFIT ORGANISATIONS 

DEVELOPMENT AND VOLUNTEERING

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



Aim:

Understanding of complexity of nonprofit organisations development and volunteering.

Key themes:

• Explain the relationships between the processes of professionalisation, governmentalisation

and marketisation within the development of nonprofit organisations and volunteer 

involvement.

• Explain how these processes influence volunteer managers.



Nonprofit organisations development as an interplay of 3 processes:

• Professionalisation process

• Governmentalisation process

• Commercialisation process

C O M P L EX I TY  O F  N O N P RO F I T O R G AN I S A TI O NS  D E V E L OP MENT  
A N D  V O L U N T E E R I N G



• Differences in welfare systems  different foundations for the professionalisation

of nonprofit organisations

• Relationships between professionalism and volunteerism 

C O M P L EX I TY  O F  N O N P RO F I T O R G AN I S A TI O NS  D E V E L OP MENT  
A N D  V O L U N T E E R I N G



SESSION 6: DIFFERENT APPROACHES TO 

VOLUNTEER MANAGEMENT –

UNIVERSALISTIC VS. CONDITIONAL 

VOLUNTEER MANAGEMENT

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



Aim:

Understand the differences between universalistic and conditional volunteer management in 

relation to different types of volunteer-involving organisations.

Key themes:

• Explain the differences between universalistic and conditional volunteer management.

• Discuss different examples.



Models of volunteer management:

• Universalistic volunteer management

• Conditional volunteer management

D I F F E R ENT  A P P R OA C HE S  T O  V O L U NT E ER  M A NA GEME NT  –
U N I V E R S A L I S T I C  V S .  C O N D I T I O N A L  V O L U N T E E R  
M A N A GE M E N T



Models of volunteer management:

• Programme management model

• Membership management model

D I F F E R ENT  A P P R OA C HE S  T O  V O L U NT E ER  M A NA GEME NT  –
U N I V E R S A L I S T I C  V S .  C O N D I T I O N A L  V O L U N T E E R  
M A N A GE M E N T



Discussion

• Discuss ideal volunteer management model in different types of  organisations

• Give examples from practice

D I F F E R ENT  A P P R OA C HE S  T O  V O L U NT E ER  M A NA GEME NT  –
U N I V E R S A L I S T I C  V S .  C O N D I T I O N A L  V O L U N T E E R  
M A N A GE M E N T



SESSION 7: CLOSING

Part of Module 2 – Course 1: The diversity of volunteer involving 
organisations in theory and practice

Name instructor – e-mail instructor



QUESTIONS:

• What is the influence of the processes of professionalisation, governmentalisation and 

marketisation on the role of volunteers within an organisation? 

• How and why do models of volunteer management differ in relation to diversity of 

organisations?


	Slide 1: SLIDE PACK M2C1:   Diversity of volunteer-involving organisations in theory and practice
	Slide 2: Introduction to the course
	Slide 3: Introduction instructors & students
	Slide 4: Learning Objectives
	Slide 5: Program
	Slide 6: Assignments
	Slide 7: Reading list
	Slide 8: Reading list pt 2
	Slide 9: Session 2:  Definitions, typologies and classifications of volunteer-involving organisations
	Slide 10
	Slide 11: Definitions, typologies and classifications of  volunteer-involving organisations
	Slide 12: Definitions, typologies and classifications of  volunteer-involving organisations
	Slide 13
	Slide 14: Session 3: Diversity of volunteer-involving organisations in European perspective
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Session 4: Volunteers role within different types of volunteer-involving organisations
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Session 5: Complexity of nonprofit organisations development and volunteering
	Slide 24
	Slide 25
	Slide 26
	Slide 27: Session 6: Different approaches to volunteer management – universalistic vs. conditional volunteer management
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32: Session 7: closing
	Slide 33: Questions:

