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Title, school faculty etc.

Students

1. Short introduction (study background, work
experiences, experiences with ... civil society,
nonprofit organisation, volunteering ...)

2. What prompted you to join this program?
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After this course the student should be able to:

RSM,

Know the basic definitions, typologies, and classifications of volunteer-involving organisations;
Understand the diversity of volunteer involving organisations in a European perspective;

Understand the functioning and complexity of volunteer-involving organisations development and
volunteering;

Understand the differences between universalistic and conditional volunteer management;
Analyse the difference between volunteer management realities in organisations;

Evaluate the position of volunteers and volunteer management in different sectors and types of
organisations.
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Week

Introduction to the course

Definitions, typologies and classifications of
volunteer-involving organisations

Diversity of volunteer-involving organisations in
European perspective

Volunteers' role within different types of
volunteer-involving organisations

Complexity of volunteer-involving organisations
development and volunteering

Different approaches to volunteer management -
universalistic vs. conditional volunteer

management
Closing session
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Read course manual

Reading notes

Reading notes

Reading notes

Reading notes

Reading notes

Discuss approaches to volunteer management in
relation to diversity of organisations
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To evaluate the students, we use one formative and two summative assignments:

Formative (individual): Reading notes in preparation for the lectures. Before each lecture, students are
asked to read preparatory materials. To ensure active reading and participation, reading notes must be
uploaded prior to class. The reading notes contain a brief and critical summary of the text and a short
assessment of its application in practice.

Summative | (individual): Students will choose an example of volunteer-involving organisation and
conduct a short case study of functioning and complexity of organisation’s development and volunteering
in relation to appropriate volunteer management.

Summative Il (individual/group): Students will give a public presentation on the process of
professionalisation of a volunteer-involving organisation of their choice and discuss the changing role of
volunteers and differences in volunteer management approach following different phases of the
organisation development. Students will form groups to discuss different examples. They will do this on
the basis of current literature and with the help of the teachers.
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SESSION 2:

DEFINITIONS, TYPOLOGIES AND
CLASSIFICATIONS OF
VOLUNTEER-INVOLVING
ORGANISATIONS

Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor
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Understanding the basic definitions, typologies and classifications of volunteer-involving
organisations and nonprofit organisations.

Explain the basic definitions of nonprofit organisations.

Explain the different types of volunteer-involving and nonprofit organisations.

Explain the main typologies and classifications of volunteer-involving organisations and
nonprofit organisations.

Discuss examples.
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Terminology
Definitions
Classifications

Typologies
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What are nonprofit organisations?
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What distinguishes volunteer-involving organisations from other types of

organisations?

- Diversity of nonprofit sector and volunteer-involving organisations

- Understanding the welfare triangle
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Discussion of various examples of volunteer-involving organisations:

RSM

Give various examples of volunteer-involving organisations
Discuss their main characteristics in terms of typologies and classifications
Position different examples of volunteer-involving organisations within the welfare

triangle
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SESSION 3: DIVERSITY OF VOLUNTEER-
INVOLVING ORGANISATIONS IN
EUROPEAN PERSPECTIVE

Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor
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Understanding the diversity of volunteer-involving organisations in European perspective.

- Explain the scope and structure of nonprofit sector in European perspective.
- Explain the diversity of volunteer-involving organisations and nonprofit organisations.

- Discuss different types of volunteer-involving organisations and their role in the welfare
systems.
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Theories of nonprofit sector development:

« Economic theories
 Political theories
« Social-psychological theories

« Sociological theories
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How does nonprofit sector differ in European perspective?

« Scope and structure of nonprofit sector in comparative perspective
« Different functions of nonprofit sector

« Different roles of nonprofit sector in the context of welfare systems developments
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Discussion:

« Why does the scope and structure of nonprofit sector differ between countries?

- Explain and give examples
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SESSION 4: VOLUNTEERS ROLE WITHIN
DIFFERENT TYPES OF VOLUNTEER-
INVOLVING ORGANISATIONS

Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor
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Understanding the position and role of volunteers within different types

of volunteer-involving
nonprofit organisations.

- Explain different models of volunteer involvement.

« Discuss volunteer role in relation to diversity of volunteer-involving nonprofit organisations.
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Models of volunteer involvement

Volunteer involvement framework

Volunteers roles within organisations

Volunteers roles in different types of organisations in European perspective
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Distribution of workforce by service and expressive fields

Paid staff vs. volunteers in different types of organisations
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SESSION 5: COMPLEXITY OF
NONPROFIT ORGANISATIONS
DEVELOPMENT AND VOLUNTEERING

Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor

RSM ﬁ VYTAUTO OTB
= i’"_)‘:’-!l o ) Univerzn ¢ djrellfeni
< : ASM S Sl . e
UNIVERSITY

Funded by the

The European Commission support for the production of this

ublication
Erasmus+ Programme does not constitute an endorsement of the contents which reflects the

. views only of the authors, and the Commission cannot be held responsi
of the European Union  ble for any use which may be made of the information contained therein.




Understanding of complexity of nonprofit organisations development and volunteering.

- Explain the relationships between the processes of professionalisation, governmentalisation
and marketisation within the development of nonprofit organisations and volunteer
involvement.

- Explain how these processes influence volunteer managers.
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Nonprofit organisations development as an interplay of 3 processes:

« Professionalisation process
« Governmentalisation process

« Commercialisation process
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« Differences in welfare systems » different foundations for the professionalisation

of nonprofit organisations

« Relationships between professionalism and volunteerism
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SESSION 6: DIFFERENT APPROACHES TO
VOLUNTEER MANAGEMENT -
UNIVERSALISTIC VS. CONDITIONAL
VOLUNTEER MANAGEMENT

Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor
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Understand the differences between universalistic and conditional volunteer management in
relation to different types of volunteer-involving organisations.

- Explain the differences between universalistic and conditional volunteer management.

« Discuss different examples.
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Models of volunteer management:

« Universalistic volunteer management

« Conditional volunteer management
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Models of volunteer management:

« Programme management model

« Membership management model
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Discussion
« Discuss ideal volunteer management model in different types of organisations

« Give examples from practice
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Part of Module 2 - Course 1: The diversity of volunteer involving
organisations in theory and practice

Name instructor — e-mail instructor
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- What is the influence of the processes of professionalisation, governmentalisation and
marketisation on the role of volunteers within an organisation?

- How and why do models of volunteer management differ in relation to diversity of
organisations?
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